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CONCEPT Business foundations refer to the fundamental
principles, concepts and techniques that guide the establishment
and operation of a successful business. These include strategies
for market analysis, business planning, finance, accounting and
human resources management. By building a strong foundation,
businesses can better manage risks, make informed decisions,
and optimize performance.
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In ancient times, businesses were primarily focused on barter trade, and the idea of currency was yet to
be established. With the evolution of human society, business practices became more sophisticated, and
the concept of profit-making emerged. The industrial revolution, which began in the 18th century, marked
a significant turning point in the history of business operations. This period saw the emergence of factories
and large-scale production processes, which gave birth to modern-day corporations. Since then, the field
of business operations has continued to evolve with the emergence of new technologies, global markets
and changing consumer behavior. Today, business foundations continue to be a vital aspect of modern-day
economies worldwide.

APPLICATION

A business plan is a comprehensive document that outlines a company’s
goals, strategies, market analysis, financial projections and other important
information necessary for success. Through the process of creating a
business plan, entrepreneurs are able to identify and analyze their target
market, competitors and unique selling proposition. They establish a budget
and financial projections, which help them determine their start-up costs
and when they will reach profitability. In addition, a business plan serves as
a roadmap for the company’s future growth and helps them make informed
decisions along the way.
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