
BACKGROUND 

The modern concept of business planning emerged in the early 
20th century with the advent of large-scale organizations and the 
need for a systematic approach to managing business operations. 
In the 1950s and 1960s, several management theorists developed 
strategic planning models emphasizing the importance of analyzing 
the external and internal factors affecting an organization’s success. 
Today, business planning is a critical component of business 
operations and is used by organizations of all sizes and types to 
improve their performance and achieve their goals.

BUSINESS OPERATIONS/BUSINESS MODEL
BUSINESS PLANNING

CONCEPT Business Planning refers to developing a roadmap that 
outlines a company’s goals and strategies for achieving them. This 
involves identifying the company’s mission, vision and values, as 
well as conducting a SWOT analysis to determine the internal and 
external factors such as strengths, weaknesses, opportunities and 
threats of a business or project that may impact the business. 

Based on this analysis, a business plan is developed that outlines 
specific strategies for achieving the company’s goals, including 
marketing and sales plans, financial projections and operational 
plans. The business plan serves as a guide for decision-making 
and helps ensure all activities align with the organization’s overall 
strategic direction.
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