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CONCEPT Operations management
refers to the administration of
business practices to create the
highest efficiency possible within an
organization. It involves overseeing
and managing a business’s resources
and processes to deliver its products
and services. This includes managing
the production of goods and services,
ensuring quality control, managing
inventory and optimizing supply chain
management. Operations management
is essential to the success of any
organization, as it helps to streamline
processes, reduce waste and improve
productivity and profitability.
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REAL WORLD CONNECTIONS

Operations management provides students pursuing business or management studies with a comprehensive
understanding of the production process, logistics and supply chain management. Effectively managing
personnel, usually the highest cost associated with any product or service, is crucial to any organization’s
success. People want to know they can work in a safe environment and concerns are addressed. Where
industries such as agriculture, manufacturing and logistics have a considerable presence, effective operations
management can lead to increased productivity, reduced costs and higher profitability.
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