
BACKGROUND 

Strategic planning dates back to ancient Greek and Roman civilizations, where military 
leaders would create detailed plans for battle. In the 20th century, strategic planning 
became more commonly used in the business world, with companies developing 
formalized processes for setting goals and making strategic decisions. In the 1960s 
and 1970s, the concept of strategic planning gained widespread acceptance as a 
means of increasing organizational effectiveness. Since then, strategic planning has 
continued to evolve, with new methodologies and approaches emerging, such as 
scenario planning, agile strategy, and design thinking. Today, strategic planning helps 
organizations to navigate the complexities of a rapidly changing business landscape.

BUSINESS OPERATIONS/BUSINESS MODEL
STRATEGIC PLANNING

CONCEPT Strategic planning is a process by which 
organizations define their long-term goals and the 
strategies needed to achieve them. It involves a 
systematic analysis of an organization’s strengths, 
weaknesses, opportunities and threats (SWOT 
analysis), identification of its mission and objectives, 
and development of plans and programs to achieve 
those objectives. The process of strategic planning 
helps businesses to identify potential obstacles and 
opportunities so action plans can be implemented to 
achieve their goals. It involves decisions focused on 
how to allocate resources and monitoring progress 
toward the achievement of the goals.
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