
BACKGROUND 

In the early 1800s, innovators like Henry Ford and Frederick Taylor experimented with new 
ways of organizing production. They realized that by breaking down complex tasks into smaller, 
more manageable steps, they could create more efficient and productive factories. “Scientific 
management” was based on the idea that there was always one best way to do things.

In the 1950s and 1960s, a new approach to innovation emerged, known as “systems thinking.” 
This approach emphasized the importance of understanding the complex interactions between 
different parts of a system. Systems thinkers argued that there was often no one best way to do 
things and that the best approach could vary depending on the specific context.

The Either/and Approach is a direct descendant of systems thinking. It is based on the idea that 
there are often multiple possible solutions to a problem, and that the best solution may depend 
on the specific context.

ITERATION/FAILURE MINDSET
EITHER/AND APPROACH

CONCEPT The either/and approach is based on the idea that innovation and entrepreneurship 
are not about finding the perfect solution but rather about finding a solution that is good enough 
to get started. This means that entrepreneurs should not be afraid to launch their products or 
services even if they are not perfect. They can then iterate on their products or services based
on customer feedback.

The either/and approach is in contrast to the traditional either/or approach. In the either/or 
approach, failure is seen as a sign of weakness or incompetence, and is to be avoided at all 
costs. This can lead to entrepreneurs being afraid to take risks and stifling innovation.

On the other hand, the either/and approach encourages entrepreneurs to embrace failure as a 
necessary part of the process. It recognizes that failure is inevitable and that it can be a valuable 
learning experience. This can help entrepreneurs be more resilient in the face of setbacks and 
more willing to take risks.
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