
BACKGROUND 

Business experimentation has been around for several decades, but it gained momentum with the rise 
of technology and startup culture. In the 1960s, the idea of prototyping was introduced by engineer and 
designer Rolf Faste at Stanford University. In the 1980s, software developers began using the concept of 
minimal viable product (MVP), as popularized by Frank Robinson, to test and refine their products. In 2008, 
Eric Ries popularized the Lean Startup methodology emphasizing continuous experimentation and iteration.
Companies like Dropbox, Airbnb and Uber have used experimental approaches to launch and grow their 
businesses, testing their ideas in small-scale trials before scaling up to meet demand.

ITERATION/FAILURE MINDSET
OPPORTUNITY TO PROCEED EXPERIMENTALLY

CONCEPT The opportunity to proceed 
experimentally refers to the chance for 
individuals or organizations to test their 
ideas, products or services in a controlled 
environment before launching them into the 
market. This experimental approach involves 
conducting small-scale trials or prototypes, 
collecting feedback and data from potential 
users, and making necessary adjustments 
based on the results. It allows for continuous 
innovation and adaptation based on real-world 
feedback, which can lead to better products 
and services that meet customer needs.
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