
BACKGROUND 

The concept of repurposing or upcycling resources has been around for centuries, 
but it gained momentum in the 20th century with the rise of the environmental 
movement. In the 1990s, the term “upcycling” was coined by German eco-designer 
Reiner Pilz, who advocated reusing waste materials in product design. In the early 
2000s, the first “trashion” (trash + fashion) shows were held, showcasing garments 
made from recycled materials. The upcycling movement gained further traction 
in the 2010s, with the rise of social media and online marketplaces allowing 
entrepreneurs to showcase and sell their upcycled products to a broader audience. 

Notable examples of upcycling businesses include TerraCycle, a company that 
collects and repurposes hard-to-recycle waste, and The Renewal Workshop, a 
clothing company that upcycles discarded garments. Today, it continues to be an 
essential strategy for reducing waste and creating sustainable business models.

SOURCING
REPURPOSE/UPCYCLE

CONCEPT Repurposing and upcycling are the processes of transforming 
existing resources into new products or services that have a higher 
value or purpose than their original form. This approach to innovation 
and entrepreneurship is becoming increasingly popular as society seeks 
to reduce waste and conserve resources. By repurposing or upcycling 
resources, entrepreneurs and innovators can create sustainable business 
models that generate profits and contribute to a more sustainable future.
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REAL WORLD CONNECTIONS
Places to acquire materials to repurpose or up-cycle:

•Thrift stores and secondhand shops
•Salvage yards

•Scrap metal yards
•Online marketplaces, such as eBay and Craigslist


