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CONCEPT Sourcing talent requires a strategic and proactive approach
to identifying, attracting and retaining individuals with the necessary
skills and mindset to drive innovation and growth within a company.
This can involve utilizing various channels, such as social media,
industry events, job fairs and employee referrals to reach a vast pool
of potential candidates. Additionally, it’s crucial to establish a strong
employer brand that communicates the company’s values, mission,
and culture to attract top talent.

Once potential candidates are identified, it's essential to assess

their skills, experience and cultural fit through a rigorous recruitment
process that includes interviews, assessments and reference checks.
Finally, offering competitive compensation packages and professional
development opportunities can help retain talented individuals.
Human talent will always be a company’s greatest asset.
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Amazon’s approach to talent sourcing focuses on hiring individuals who have demonstrated a _@
track record of success in their field, even if they don’t have direct experience in the role they are

hired for. The company then provides extensive training and development opportunities to help

employees build the skills they need to be successful in their new roles.

In 2012, Amazon acquired Kiva Systems, a robotics company that specializes in warehouse
automation. This approach enabled Amazon to build a team of innovators who developed new
robotics technologies specifically tailored to Amazon’s unique business needs. For Amazon, sourcing
this type of highly specialized talent to enhance their warehouse automation goals meant buying
another company entirely. This approach might not be practical for all business models.
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